UK School Games - Welsh Team
This plan is divided into two sections; part 1 will focus on the strategic element of the development of the Welsh Team whilst part 2 will discuss the current status and the proposed method for achieving our goal.

PART 1 – Strategic Plan   
Aim 
“To enter a girls and boys youth team into the UK School Games held in South Wales in 2009”
Current position
There are a few pockets of volleyball being played around Wales but no formal structure is in place with regards to organised competition within Wales.  The following table shows teams who currently play in a formalised league structure within England or an alternative competition such as BUSA or have regular fixtures elsewhere.
	NVL
	South West
	Gloucester 
	Other

	Cardiff Ladies 
	Cardiff Ladies  - Women
	UWIC – Men
	Aberystwyth Uni

	Cardiff Tigers
	
	Caldicot
	Bangor Uni

	Bridgend Men
	
	Cardiff Wildcats - Men
	Cardiff Uni

	
	
	
	Glamorgan Uni

	
	
	
	St David’s College 

	
	
	
	Swansea College


None of the above Clubs have a junior or development team and only Cardiff Tigers, UWIC and Aberystwyth University have expressed an interest in either forming a new junior team within their club, or helping to develop volleyball in their area.  

Proposed Development Plan Outline 
	Stage 1 

	Taster sessions within Schools to raise awareness of volleyball and the UK School Games.

	Stage 2 

	School teams to be established with volunteer coaches or teachers.  Games to be arranged between Schools or in other appropriate tournaments to generate and maintain interest throughout the year.

	Stage 3 

	Students will be selected from the School teams to play in South East or West Wales Development Squads. 

	Stage 4 

	Players will be nominated to attend trials for the Welsh Team.  This team will be entered into appropriate 6 a-side tournaments such as the Welsh Open and South West Champs in preparation for the UK School Games in August.


The basic proposed structure of the Welsh Youth team is shown in Figure 1.
Figure 1 - Welsh Youth Structure


[image: image1]
Personnel
Whilst further work is needed in terms of recruitment of personnel, there are a few people would like to be put forward as potential officers of the Welsh UK Schools team

	Position
	Name
	Experience

	Team Manager
	Yvonne Saker
	Welsh Universities Manager

Assistant Coach – UWIC

Captain / Secretary – Cardiff Tigers

Level 1 coach

Level 4 referee

	Head Coach – Wales (Boys)
	Sandra Stoll
	Welsh Universities Coach

Assistant Coach – Cardiff Tigers

Coach – UWIC

Level 2 coach

	Coach – Wales (Girls)
	Sandra Stoll – looking for alternative
	See above

	SE Development Squad
	Sandra Stoll
	See above

	West Development Squad 

	Pamela Atzori
          
	UA Coach

Aberaeron School Coach

Level 1 Coach


	West Development Squad


	Stefania Atzori
	Assistant coach Aberaeron School

Level 1 Coach

	School coaches
	Dawn Davies

Sandra Stoll

Chloe Walkingshaw

Yvonne Saker

Pamela Atzori


	


PART 2 – Status update and proposed plan

Stage 1 – Taster sessions

Taster sessions have been held at Cardinal Newman, Corpus Christi, St Teilo’s, Whitchurch and Y Pant from the South East.  

Further to this, Dave Alvarez (UWIC) is a PGCE student on placement in Caldicot who may be able to run taster sessions in the School before the end of term.  Contact needs to be made with the school to discuss the scope of a school team being set up as an after school club, or as part of the Gloucester League squad.

Sandra Stoll (Cardiff Tigers) has made a contact in Cowbridge School and offered to run 6 taster sessions this term with a view to helping the teacher start a club.
Stage 2 – School Teams

· Cardinal Newman
Dawn Davies (Cardiff Tigers and teacher at the school) has held several sessions which was attended by girls only.  A beach event is being organised with the 5x60 Officer for July to raise interest, especially with the boys and will be looking to arrange friendlies against schools in the area.

· Cathedral School
Contact will be made with Cathedral School to run taster sessions with Yvonne Saker (Cardiff Tigers) and to discuss the possibility of starting a School team as part of the Cardiff Tigers club.

· Corpus Christi
A series of taster sessions run by Chloe Walkingshaw and Ali Waldron (UWIC) produced about 10 interested girls with a plan to formalise this interest into a school team or a joint scheme running in UWIC, possibly called the Academy.
· St Teilo’s
A series of taster sessions run by Chloe Walkingshaw and Ali Waldron (UWIC) has produced about 10 interested girls with a plan to formalise this interest into a school team, possibly called the Academy.
· Whitchurch
Jack Alman and Liz Lewis (UWIC) have offered taster sessions via the 5x60 officer, with mixed results.  Numbers ranged from 2-16.  A new net has been supplied but the teacher has yet to contact Yvonne to arrange collection.
· Y Pant

Sandra Stoll (Cardiff Tigers) has run 2 taster sessions to date with 16 girls attending on both occasions.  More sessions will be taking place soon and a match will be arranged against Cardinal Newman before the end of term.
· Aberaeron School

Pamela Atzori/Stefania Atzori (AU) ran taster sessions last year and trained as normal until April 2008. Sessions will recommence in September. There were 10-12 boys who regularly attended the sessions, no girls unfortunately. Teachers did not show any interest in the club.
· Penglais School

Pamela Atzori(? ran taster sessions last year, and a male qualified coach ran sessions until March, when he was dismissed for being unreliable. The sessions were stopped and should start again in September, but this all depends on whether the school finally puts up the necessary equipment and the pupils are not too disillusioned by this year’s outcome. The pupils who attended the sessions in this school were mainly boys. Teachers did not show any interest in our club.
· Penweddig

 (?). We ran taster sessions in November 2007 which turned out to be very popular but the school hasn’t decided as yet whether to organize proper sessions or not. The problem with this school is also that, at the moment, there are only two of us available for coaching in the area and we don’t have enough time or resources to take care of them all. Teachers did not show any interest for what concerns this sport
It is apparent that there is some interest from the teachers but they have not received any formal training to date.  Yvonne Saker is looking to arrange a coaching and refereeing course at UWIC in Oct to which all the teachers in the above schools will be invited.  If funding is in place then discounted places may be offered but this has yet to be confirmed.  University Students will be given a reduced rate through the BUSA scheme so Yvonne will encourage students to attend to enable them to go out and do work placements or voluntary work in schools.

Within UWIC, 2nd years have to complete a volunteer module which can include coaching at schools.  It is hoped that where appropriate, those students will either help with existing school teams or will use the module to run additional taster session either in the schools listed above, or through identified alternatives.  This may only be relevant to 2-3 students though due to experience and availability. 

Stage 3 – Regional Development Squads
South East
The South East Development Squad will be created from the best or most dedicated players from the school teams.  Coaches will be made aware of the opportunities for all players and will be able to nominate players that they would like to send to trials.

The team will play once a week on a week day to maximise the use of facilities available.  This may be in UWIC, Cathedral School or Llantrisant. The final location is still being discussed.
As well as the training, it is hoped that the team can play at the following events:

4th / 5th Oct 
Trials

1st / 2nd Nov
U16 Prelims?

29th Nov
U16 G1 

6th Dec 
U16 B1

17th Jan 
U16 B2

24th Jan 
U16G2

7th/8th Mar
U16 last 8?

In order to do so, this needs to be discussed with the EVA in terms of entering, funding and procedures.

West Wales
As you noticed above we are a bit uncertain of how many schools will be working with us next year. We’ve been looking for more volunteers among our club players but there has been no interest so far. I can only hope we can have at least two schools competing to send their players to South Wales, but I believe we won’t be able to make any selections before November/December 2008:
Early Dec. Trials

Early Feb. U16 Prelims.

Early Apr.  U16 last 8

Stage 4 – Welsh Squad

A trial will be held between the SE Development Squad and the West Wales Development Squad with invitations being sent out to other areas in the North as appropriate.  It is hoped that two teams of 18 will be selected during the initial trial period with the final 12 being chosen for the UK School Games.
Training will take place on the following days.  Venue to be confirmed depending on the make up of the squad.

Dec    

Trails

11th Jan
Training
13th-15th Feb
Welsh Open (additional training on Friday afternoon if possible)
14th Mar
Training

18th/19th Apr
Training weekend

May       
South West Champs (TBC)

13th Jun
Training

4th July
Training

25th/26th Jul
Training weekend

8th Aug
Training

25th/26th 
Training camp at UWIC? Prior to the UK School Games

Other possible events

June
Grass Tournament between 2-aside teams of Y Pant and Cardinal Newman)

July
Beach training and tournament at Barry Island (Y Pant, Cardinal Newman)
September
Schools invitational training session with tournament at UWIC

October
Coaching and refereeing courses in UWIC

What happens next?

1. Contact Aberystwyth and discuss proposed plan with them and to ascertain what their current status is and how we can work together to build the two squads.

2. Identify the key personnel involved and to formalise a committee

3. Arrange for CRB checks to be completed on all coaching and management staff involved with students
4. Arrange events in the schools that are currently playing including a beach tournament, grass event and coaching event in UWIC
5. Arrange additional taster events in new schools for the rest of this term and looking forward to the start of next year once the students have returned to Cardiff
6. Speak to Cathedral school and seek funding from Community Chest grants to build a junior section in Cardiff Tigers based in the school

7. Arrange an open day to invite potential players and their parents to discuss the UK School Games, what we are trying to achieve and to offer a chance to try out some volleyball at Cathedral School (probably in Sept)

8. Look to arrange a weekly training time in South Wales for the SE Development Squad and training venue for the Welsh team depending on selection of players
9. Speak to EVA about funding options for the Welsh Team.  Also look into sponsorship and other potential funding streams.

Sources of Information

The EVA has a website with details about the UK School Games and other junior development but contact details could be included on the Welsh site http://www.volleyballengland.org/Schools_and_Youth/Development_in_Wales.php.
A new page dedicated to Welsh volleyball will be created by Nick from Northern Ireland (www.volleyballwales.org.uk ???) and updated by members of the Welsh School Games committee.

A page will be created on the Cardiff Tigers Wiki site to include a junior section and potential for further details on the UK School games.
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